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User Generated
Content

Reviews Distillation
Solution — Responsive
Design, mobile to web

iOS Platform
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Ratings & Reviews

Overall Customer Rating

4 . 0 800/0 ;l’r;l:.l"\:i!'h‘"ﬁ recommend this

(637 Reviews)

Review Features Mentioned by Customers

Pros Cons
Pnce 110 Speed 64
Ease Of Use 62 Start Up Time 20
School Use @ 56 Processor 19
Touchscreen 56 Operating System 2
Sze 47 Internet

Reviews Mentioning: Ease of Use

This swvierw & Som Apple - Macbook® (Latest Moded] - 12 Disglay - intel Core MS - 8GO Memary - $12G0 Flash
Stornge - Space Geny
' HRFE) RO

Open box deal

1 am @ shedent and | have been In the market 1 buy a new lapiop. | decided 10 get @ Mac and hawe been
shopping amund pricing batwsen places 10 see who had e best deal. Afer weeks and weeks of searching
was ot Best Buy and saw an open box deal. The MacBook had everything | wanted and more. | saved a ot of
MONey Wil the open box Jeal and | love my new NMac!

© | would recomemend this 1o » fend!

This v s B0 Agple « Machook® (Latest Model] - 12 Display - bntel Core NS - 508 Memary - 51208 Flash
Storage - Space Gray
v WIFEI PRCAsEY

5
Really Nice enjoy the size



JIN SHIN BY LILLY

ents
. t Treatm
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Jin Shin by Lilly

Restorative Pet
Treatments

HOME TEST)MONVALS

CONTACT

Jin Shin Jyutsy js 2 gentle, hap,
is useq to pi

or life force, Jin Shin
as and reduce Stress
- The Jin Shin Sessions are
and never orced. Jin Shin Jyutsy pri
trust ang communication between humang and animga|s.
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Schedule your appoinrment.




° ..

@ 0. ©

Ll
...‘0"'0_0.
0. ie®
E) )
@] .000..
UL A )
®,

ConvergiaPlanet

Creative Direction,
Concept, Visual Design,
UX, Ul, Photography,
and Responsive Mobile
Design

Existing Clients

Usability rev

VS ACCeSss

Project Information Form

you're interested in and trying to accomplish

Name
Email
Subject

Project Details

Please use the form below to tell us more abou

it what

Send
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e | community

Our Twitter feed, sharing and enjoying the news from a random kst
our global partners in social good

ConvergiaPlanet ConvergiaPlanet v

om a list SonvergiaPlanet

Social Services Design Cooperative tools, tips and news

UN Human Rights & @Unirigntswire 15m
PT. Best prospect for realizing #Palestinian self-
determination Is grassroots mobllization -UN expert

r.org/1ivs4kE

@

Twitter feed for the
Community page

« 13 %

P Civil Rights £ @civrightsorg |
,/ ™ Millions of struggling Americans are counting on
the House o # Urge your representative
now: bit ly/renewt

« 13 %
Human Rights Watch & anrw 21m
Ukraine: Investigate Odessa Deaths DIt ly/10u9xKN
Expand +« 1

M J&J Global Health @ riGlobalHeam 29m
LB \Who are Health Extension Workers? Volunteers

savina moms & hahies
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@ A//StOCk — LogIn/Join Account Help Cart

Allstock

Wireframes
Using Axure
and Axshare

Axshare

Prototypes
link




togin | Hep | MyProbe | Sewon: | £rierKeyucrd |B Advaccad Sameh » Showing the User the
Story Path

m Innovation Center > Explore 3M Technclogies » Colladoration * News & Events * Resources ~ Contact Us y

i s Now the full Story Path
reveals itself (C.), with the
Technology Platforms as
“stepping stones” if you
will. We'll just look at the
first stepping-stone in this
example (D.).

3M

Innovation
Center
Design g
Collaboration: 7 fpmprt
Story Path - View
- Browse by Tachnology Enter Connection Code:
Transportaten - & ~ Al | Amesnes ~ TEerood"«o ]
I What s This? »




Microsoft ExpertZone L Weicame

R My ExpenZone
Admin Tool b e

Training and Resources | My ExpertZone Community  Contests Rewards

.. Welcome to the new ExpertZone!
M ICfOSOft We've updated ExpertZone so you can quickly and

easily get the training and information you want. go to

My ExpertZone

Start out by customizing your experience in My ExpertZone. Then try out a new
Expert Program or get in-depth product information under Training and Resources

Microsofi <

ExpertZone Latest News My ExpertZone

.
Design : @
Azzodate Vataeran Expart
Collaboration:
o . Available Points: 900 Rewards
C 1. Lifetime Points Eamed: 3300
oncept,
. Alert
Info r m q‘h on You have points about to axpirat 500
Expire Data 03/01/2011

Architecture, User
Studies, Usability

TO BECOME VETERAN:
Forums You must mern 1700 ponts by 03/03/2011 to

wdvance. If you meest theass oitecis, you il

bacome Veteran on 03/03/2011.

Testing, Stakeholder 2 e it
Sessions. I e
v ‘ 2 king f
New Training Course Windows® Phone 7 business b.,".‘.’..,{,'&,s‘:,'.,ﬁf.i"fz.‘,‘i
Halo: ReaCh nafratlve Click here to check your status.
ORTESAD P w Leaderboard Position:

0 of 958 10
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Merck
WorIdWide ¢ Unweesty Oppertarities

b Exetuie Loaderihp
JIOtuie b

Careers o

Visual Designer,
Concept, Information
Architecture,

with B.A. and
Developer
collaboration

orth Aovec o Caroer Sbas

L WASTONS

WORKING AT MSD

CAREERS WORLDWIDE

Welcome i Bienvenido &5 % Hosgeldiniz
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MERCK
Be well

Merck
HR Division -Site Map

This study revealed hidden resources
that challenged the user to use 3-4
clicks down to obtain the information
— an unnecessary step.

USA Storm
Structural Audit / Site map

€2» MERCK
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User Research & Usability Studies



User Experience Research Methodology

Contingent upon the area of focus, | can provide a broad range of examples:

Lean UX

Stakeholder Interviews
User Interviews
Summary Reports
Personas

Scenario Design

Mental Models & Task Analysis

Heuristic Evaluations
With UX, IA and other Heuristics

Usability Test Planning & Conducting
Taxonomy Studies

Holistic Experience Analysis

Thinking Out Loud Studies

Service Design

Customer Journey Maps

14



3M Online
Printing
Services

Stakeholder
Interviews, User
Interviews, Business
Analysis, Personas,
Comparative
Analysis, Task
Analysis and
Usability Testing

Audience

Persona Assumptions

Alice the Administrative Assistant

“I want to print labels quickly and without errors so | can get the rest of my work done.”

Story

Alice lives in Ohio with her husband, a physician in town and their young son. Alice’s job

is demanding, but she rarely takes work home. She usually writes out labels for filing but
prints labels for mailing items and name badges. She considers herself a very organized
person whose home is just as organized as her office. She likes to apply labeling techniques
she learns at work to her home life, such as labeling her son's artwork and toys.

Goals

» Quickly design professional looking labels for shipping packages or file folder labeling

« Save label designs so she can quickly access them and edit them to her current project

+» Use mail merge easily and without error to print name badges

» Research the different products to make a decision on the best type for her company

» Read organization ideas for business professionals and project ideas for busy moms

Business Value: 35%

Demographics
27 years old, Female
HH income of $125k+

Key Content Areas

(the value of content areas to this persona)
Product Information

Where to Buy

Coupons/Promos

Project Ideas/Reviews

15



MSD

Be well
Merck
Global Help
Desk

Systems Integration,
User Experience &
Efficiency Study

- Big Data -
Current State

- Domain SME
Workshop

- Comparative
Analysis:

- Future State

Support Services

Global Ecosystem

MRL External
Partners &
Site Users

(85,000)

Global MRL
Colleagues
(60,000)

oooo

HP Service Desk

Sales colleagues
(220)

Americas all
Colleagues
(58,000)

Asia Englan
colleagues
(3,800)

Asia Mandarn
colleagu:

000

IT Support Center
HR Support Centar

Pt#/OtC Support Center
Specialty IT Suppert Center

10




Current State IT Help Desk Ecosystem

MSD Total Requests: 1060471 Products in Catalog: 6804
Be well IT Requests: 766,379 # Serviced in 2012: 1300

Merck
Global Help
Desk

Systems Integration,
User Experience &
Efficiency Study

- Big Data -
Current State

- Domain SME
Workshop

- Comparative
Analysis

- Future State




¢9 MSD

- Be well

Merck
Global Help
Desk

Systems Integration,
User Experience &
Efficiency Study

- Big Data -
Current State

- Domain SME
Workshop

- Comparative
Analysis

- Future State

Is Apple's Genius Bar The Future Of The
Corporate Help Desk?

Ryan Fass e Buw » wiven » B

e
o

Is It a Service Desk or a Genius Bar?

Todup, IT mab e - al S iz wble boscenmes arv
sader bcovsieg pooeurs % bovp costs dosa. et cnl Bal a3 Doreasing samber of
i laons. o Shiag W 4 b s v Gever (EVUES seniemennd, b ssmplinaes

by o deu cvs bl dhoce and o Sevices and sy bess b woch e
Hhx o master paodewe workl boing S fook b work. The probbes b 202 bt Sacder
dingrone o bugsy Wit than o brvken vl What's coore. poogde a0 bevoming swoee
hasaly Wiy sed waetoes 3 andertand ol Beu pribdess st be tanl
Sont of ek eyen, B when ey g0 10 22 Apple Saoe

Therv's not o app Sr sverphing & wrvie Sedk worker Som I

Genius Bars

Starbucks' Help Desk Secret: Model An
Apple Store

The Tech Cafe might soem tke
& bextbock case of the
comummdzation of IT-at i,
o Pt %0 grve employ a
fech experience at work that
fools as good aa ther
Comnumes mxpeience And
that's & part of . Bt Stattucks
0 Stephen Gillet! thinks &t
meets ancther need. He Nips
the consumenization des on its  Fadgen: New look for IT support
head, caling It the *IT-Leation of

the consumer” ~-meaning. omployees come 1o work knowing 5o
much about lechnoiogy that they're doing some of the hand work
that once would Pave reguined 1T teest. Reguiar employees wil
come up with idess to solve busness problems with techrology
and 1T needs 10 have an inviting place for them 10 dérop In and
brainsionn those ideas if it's going to make the most of them and
DRCOME & Partner In Gxaculing tham

18



MERCK
Be well

Merck
HR Data Dashboard

Creative Direction,
Concepts, Stakeholder
Interviews, Global User
Interviews, Domain SME
sessions, and Comparative
Analysis

Nl Fsjers Yr Pwfeny

299 Sectboeed MR Moo Views

P )

Y
myPeople

Qverview
Data Views

Ri=ct 2epack:
Heggzount

QOpan Pazition:
Sithday/tervice Anniv

L Eme b
ligrtderck Daman
Actior; -3 Months
Tumover Bote
Diversih

ipanz & Lover

Resources

:c.: 09 v: in: 'a.-.
My & g:g.a
Feedback

Raiccoxection
Glozzar
P )

b b

Related Tools
ink one

Lk too

Lirk thvee

Link four

Lok fixs

HR Data Validation & Reports | User endly, Fast and Efficient

myPeople Overview

The myPeopie - HR Manager Dahboaord fool & desgned to provide manager: L MR butines:
partner: with ectier occes: 1o view and verfy MR date for employee: and noa-Merck person: in
their orgarnization: / clent groups. Te learn more about whet thiz bool con do for your team,
dawslogd the irchructons wzing thiz Ink o simply click on the MyPeople InstrucSon: and POF

grephic duplayed on the right side of thiz :creen,

Enable More Efficient Decision- Ensure High Quality,

About the Data Views

Eoch Datc View is designed to help you more effecfively marage, plan and valicate the dala
you need and uze on your feam. Brief descriptions are found below.

Direct Repords
A brel overview cbout thiz topic goes hete. Try to keep the dezcrption limiled fo one fo three
senfence: of the most

Headcount
A brief overview cbout this fopic goes here. Try fo keep the description limited fo one fo three
sentences af the most.

Posblons
A bret overview about this topic goes hete. Try bo keep the descrption limited fo one fo theee
senfence: of the most

A brief overview cbout this fopic goes here. Try o keep the description limited fo one fo three
seniences atf the most.

71212 Weicome, Mitsuyoshi

A e

Reminder

When accessing the dato,
please adhere to the Merck
Corporate Policy goverming
the sale reminder ggalnat
downleading the dale onte
mobie devices. suchos
thumb-drives, externcl hord
drives, or emailing reports. The
data has been deemed
“Sensifive” and must stayin a
secure loccton(text not
complete?).

es
This section could provide
recent new: and updates,
wiorming the HR Community
cbovteny changes,
improvements or other
relevant informatfion for them.

Lowe

19




TARGET.

Target
Commercial
Interiors

2BN Opportunity

Stakeholder
Interviews
Structural Audit
Redesign
Solutions

TCI web site

8 -

P chne

Onder, Trachng end

Medbey - SO bech end
P fe ealese wlaie 8l De
Canore rlorreton 8 eaed”

What Soms T Osls cortae?

Ordens? Trecaing? Delvary?

TCI Store

®

TCI Software, process and services solutions

Current soware and Ausctans.
= | ' hare )

dvemtico

- whal 00 wen! ' mprove?

- whl sofwere o e mosl viel N pour opesen
- whal barfwate or et relogy oet we o o
roreve avy and @ pats of Ba basnes

TCI Carpuate | Puee isapmadbitue
e tmplapese e
10 Saben
Fodws cenpeore bé Ny
..
‘v Frefwvml procems imgeuvimrwrts
TO Executive Team
~ Hiswn rempom e e
al e Tableau software
Tracking all business
Pt red peocese vansacsons
EITIIS ST
Tier 1 Radusign
T Wt Years ok Ot O ryrimets
“ Q ~ bt e
Q Mretuiied proiess
Prefered proces SRpr e
—erove—emts
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The Holy Grail of
Holistic Design

When we cover all the bases
and truly “get it right” — the end
result looks like the Apple
example on the right.

Apple succeeds for many
reasons, but all of those reasons
are bound together in a holistic
fashion that seamlessly
addresses the total customer
experience. This is the ultimate
goal for any business or
organization. Our research
should be aligned with all the
vital facets and touch points,
connecting the business, platform
and people.

-~

Getting It right ...

(~ “‘, Apple: The Quintessential Holistic User Experience

Getting it right, all the way around

Products, Software, Suppor:, Store‘ront, Interface = “Way-y-v cool!”, coveted
customer experiences

21



2D /3D UX Virtual Reality Design
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© °.%,.%° VR DATING APP
,0..0..

ConvergiaPlanet

ANDRE

VIRTUALREALITY DATING

Welcome to the next generation of dating sites! Isn't it time we graduated from
the dull, uninspired limitations of the past and stepped boldly into the future?

23



ConvergiaPlanet
Catastrophic Response Modeling

25



ConvergiaPlanet
Adopt A Family Today

Virtual Reality Research,
Social Services Tool

Enter search query. Cancel

Enter search query.

ra

. Sunkaya Family

Read more about their challenges, demographics,
employment oppportunities and current status.

Select a family to view their Virtual Realtly Story.
Refresh the selections or swipe for new families

3

"4 Sunkaya Family

8 Johanneson Family

9 Cooper Family Las Hermanas, Los Angeles, CA

Home | Sponsors | [@] | Contact | More.

Home | Sponsors | [@) | Contact | More...
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UnitedHealth Group

Physician
Finder App

Android platform

A physician finder app from

w UnitedHealthcare

v il 11:42 AM

How It Works

If you have an emergency, Call 911,

DocGPS helps you find nearby physiclans
and medical fadilities in your
UnitedHealthcare plan’s network,

It uses your current
T location or your

Zip code,

It may not find every physician
or facility in your network, and
ts not an endorsement of any
physician or facility.

For more information, select Help abowe

ol il 11:42 AM

UnitedHealth Group

Nurseline Services
1-800-237-4936

The NurseLine service is one more way
UnitedHealthcare links members to the
health informabion they need.

NurseLine is available 24 hours every
day for you and your family. With a toll-
free call, youll reach a nurse who can
provide information fo assist you with
health problems

28



¢ MERCK

Be well

Merck Mobile
Concepts

Supporting an end-
to-end global study
for Merck HR

Solutions

Mobile Concepts

Prototype for 3 personal carser profile that can be sccessad by 3 candigare, MerckMSD Manager, or MerchMSD HR Administrator or Representative

Mobile solutions & advantages

Managers can ...

A view video clips

8. read about the candidate

C. send HR reguests reiated to the candidate

Canddates can ...
A. enzure that ther proflie has video
B. read Ups on the ke and Improve fheir portfolio

HR can ...

A view candidate Info

8. view Admin information on the candidate, such as s2a0us,
progress, etc; emerpent Issues can be flagped and shown on
the front screen of their version of the App

Brand Image at Merck ...

A. Improves due ©© mobile presence

B. Moble apps can be ieveraged In Merck Ads, and n Soclal
Netaorking spaces

C. Mobile t00is being used by others, can Infuence other
potential candidates

« ATAT 3G

29




AHATET = 10:10 PM

3M ESPE

o.c * Filtek™ Supreme Ultra ° - .

m Universal Restorative

Videos

3M Filtek g #“ o
iPad Sales tool S =
and app

Next Generation Tech



THOMSON REUTERS
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(-’D InternetBroadcasting*

iPhone User
Experience

Audit

Review of the
viability and
usability

32



Visual Design & Copy



Yes, this
is hot a
dream.

ABILITY TO HARNESS THE INESTIMABLE FLOW OF
SUPERNATURAL CREATIVE ENERGY!

Carlos Santana once said about the power of music, “Sound immediately reamanges
the molecular structure of the listener. And that's something that I'm really really
passionate about.” Okay, | admit it - I'm not really sure that what Carlos
says is true, nor am | really sure that | can actually manage to
“harness the creative flow of supernatural energy” - but it does
get your attention, nght? ... so does the intense stare of this
friend of mine). However, what I'm

creative flow that does get your

guy in the circle (an old
most interested in is harnessing

attention, does wow your socks off, and leaves you with a clear
understanding as to what you saw, leaving you with a positive memory and

experience, and convinces you that you'd like to come back for more.

h

Some personal history ~ My creative juices began to flow at an early age, prompting
me to spend many years drawing, painting and uliimately designing on a
Studio Arts Major at the University
an Admissions Scholarship at the

& Design (MCAD), taught a

Design in 2001, and since then,

load of both commercial and
personal design projects, including photography, video
and flash. My passion for all things creative has always been c
part of my work and my thinking. Inspiration comes from galleries, web sites,
signage, well done graffiti, poetry and even information graphics diagrams - yes, | am
that Geeky!

computer. | have beena

of Minnesota, was granted
Minneapolis College of Art
matriculated course in
have produced a boat




Getting
their
attention.
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LEAVEX

Startup
Leavex.com

Creative Direction,
Visual Designer,
Marketing Concepts
& Collateral,
Prototypes,
Information
Architecture and
Developer
collaboration

O . leavex.con

36



PRESENTATIONS

Corporate/NGO
Communications

Replication of successful
social service models

Study.
Emulate.
Evolve.

37



UX Pattern Libraries



UX Pattern
Library
Ecosystem

An overview of
the integrated
systems and
user groups

Pattern Libary

Designers Ul Engineers/Developers Writers

Information Architects

Photoshop

Content

BBY
Pattern Library
Beta

Inspect

Sketch
Code
, ‘ Repositories
. 4
S

Confluence
Pattern Library

Cornerstone Adobe Creative

Repository Cloud

= ae

Ry g ]

39




o ® (< Em pattern-library.beta.bestbuy.com 7 (4] t

cTrack Timesheet HipChat JIRA-PL PLBBY Best Buy Pattern Library PL - Confluence EMAIL Sandbox InVision EDU - InVision Employee Hub Accessibility Axshare BBY website

Best Buy Pattern Library UGC - Reviews Distillati... https://s3.amazonaws.c... Calendar - Fleming, Da... HipChat New Pattern Proposals... New Pattern Proposals...

OBEST. .
Sre™ Library

Colors

Font Icons Pattern Library is a UX and UIE project that aims to consolidate many of

FOTTEIGTe e Best Buy's style guide libraries into one library. UX maintains the patterns

U X Pq i' |'e r n and their specifications. UIE maintains the code and implementations.
Responsive Grids

Typography

Li brq ry Components

Alerts

Buttons

Enabling the enterprise Breadcrumbs Alerts Lwee
to avoid recreating the N
wheel with each web

The alert and error notifications are primarily used to draw a user’s attention to mistakes they make, resulting in a failure to complete their
Modules immediate task at hand. Alerts can also take the form of notifying users during specific interaction steps, such as warnings, information
messages, or achieving success in a process or action taken.

Carousel

part, save money and Collapse Success ,
. ° Modals
provide an easier work

Popc

° Well done! You successfully read this important alert message.

experience Loading Indicator

Info <

Heads up! This alert needs your attention, but it's not super important.
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What we intend to cover and why.

The goal of the User Experience (UX) Pattern Library tool is to establish a single living and breathing source-of-truth for the
disciplines key to UX: copywriting, information architecture, and design.This documentation strives to capture and synthesize
best practices for each discipline as ideas move from proposed standards, recommended standard, to living standards, more
to come on this later. To build off existing shared understandings and for consistency with other teams, e.g., Ul Engineering,
the UX Pattern Library documentation will be structured to address the smallest elements that work to build a digital customer
experience to the largest full template or layout examples (see framework diagram below).

Based on the nature or our user centered approach this documentation reflects a point-in-time and is to be evolved on an
ongoing basis. Collectively we are building a system that allows for iteration and incremental improvement. As new customer
understandings become available to inform our work the UX team will update patterns as necessary. Additionally, as new
communication needs and new interaction needs are introduced existing conventions and understanding will be challenged. At
each step of the evolutionary process the UX Pattern Library is to help us serve the needs of the communication and
interaction at-hand. This documentation system will not start off perfect, but it will be a system that we can work together to
perfect.

The Framework: How we document and talk about our UX Patterns

The diagram captures the various UX Patterns types that you will find within the library. Moving from smallest at the bottom of
the diagram to largest at the top each pattern fits into a specific tier. As a pattern library the goal is to thoroughly document and
each of the smaller patterns so that the building blocks are used correctly to provide a consistent and unified customer
experience. It is not the intention of the UX Pattern library to capture and document every iteration and version of template and
layout options. Below is an overview of how we are thinking of each pattern type.

Core Elements

The Building Blocks of the digital customer experience used to support a communication or interaction goal. (The tomato, or an
H1 tag)

Components

Multiple Core Elements used together to accomplish a communication or interaction goal. (The tomato sauce, or an H1, p, and
body, within a div tag)

Module

Multiple Components used together to accomplish a communication or interaction goal. (The noodles and the tomato sauce. Or
an H1, p, body, within a div tag, and within a containing div.)

Layout

Multiple Modules used together to accomplish a communication or interaction goal. (The dinner plate with the noodles, tomato
sauce, and bread sticks. Hopefully, you get the idea...)
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What is this all about?

Implemented by popular demand, this unique space will allow us to share ideas, collaborate, and explore the latest, greatest web
retail technology out there. Since there is always new technology coming down the pike, not to mention our own personal
creations, it's the perfect time to provide a place for us to document our ideas and then try to move them forward, using our
pattemn adoption process:

Sear

> Pattern Library &
> Pattern Library Blog
~ Pattern Library Resources

+ Books, Articles & Online
Resources
New Pattern Proposals

Pattern Template
PL Ecosystem, Workflow &

KPI's
» Teach Outs & PL Value
Presentations
> UXPL Accessibility
> UXPL Govemance How does it work?
* UXPL Innovation Lab . . . . . L. . .
Newly Proposed Standards (PS) can be introduced by creating a new Proposed Standard Page in this UXPL Innovation Lab wiki space, or introduced, using our New Patterns
saUXiTeam Mombuers Proposal page. After that, our Core Pattern Library team will review the PS and either promote it to a Recommended Standard, or decline to take it further - which doesn't necessarily
> UXPL Governance Meetings rule it out entirely, but does push back on it at that time. Once an RS is approved, it will undergo further scrutiny, calling in a wider group of collaborative teams and input. The final

decision will be informed by a comprehensive assessment by leadership and by the appropriate teams. Once approved and accepted, it will become a new Living Standard which will

U X Pa tte r n then be placed in the library, announced to the teams, and available to use.
I.i b rar y Considerations

In innovation workshops it's commonplace to hear a moderator say, "No idea is a bad idea." This statement is meant to encourage us, instead of feeling discouraged because we don't
think our ideas are good enough, or might easily get disapproved. Carpe diem?

Innovation Lab

) Like  Be the first to like this innovation workshop ideas ux  pattern-library pattern | library ¢

I Write a comment
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ABOUT WORK

Meet our team

Brand Audit

Augmenting a
website redesign,
the audit helped
ColLab consider
additional ways to
improve their

overall experience.

Rylan Peery Ralph Cutler Ethan Winn

44



COLAR

Brand Audit

Design Agency
- Brand Assets Review
- Strategic Analysis

Colab Brand Audit " Dave Perming «
Fle Edt View Insen Format Oata Tools Addons Help Accessbity  Last edt was yesseday at 10:05 PV Commonts m
e AT 4w oo s A e | s " sA B H -+ co @MY I
fu  Create ARA tioket
I A L c s F 2 - 1 4 L3
1 Status qm Flmq“.*qm CIA-dM- "Im "Ih—dﬁn Flﬂh 1&““ 1& II..
R &':m'””m"m” Neod for consensus. Vit
e need 10 estabish a cohesve policy and v up e pacteal o umentation and are the kay components of a
Create for Brand S ho. inchdding a ¢ foundanions of brand, develop a Marketng Rioad Brand Road Mag? Do we
* JRA 1 1 Dave Sand Seward  Madetng Road Map mm"m“wm“ Map PP Masetng Road Map Rave Sxampis 10 werk
ocket sationale for movien forveard It = assumed that the business goals wil help drive Review exising Marketng Som?
moe : 3 colectve consesus for buiing the Marbetng =00 " =
| Road Map « high level documents
ROADMAR OF NETRICS NITIATNVES
Combine web metrics with other metrics, o 1010
figure out how ¥l of e data can be puled | 0k meet with Ralph on
Use Google Analytics or some cther web metrics togather © asssss and vack $e sucossshd 10-10, dscussing and
SRV 10 ks 3 Daselng view Then use thoss Dave - 1o meet with Brian Sionm i e Msmdm
Creste lve heard that we have somecne that does web  statistics to dscover the comrelation 1o sales Toosey 1. newleads regorts avaiabie as wed 33
? JBA 1 1 Dave Success Metrics Vsl Anpymcs Anaytics baselne reporting. Dut | Raven seen one sYaegy. SEO. marketing campagrs. ste redesipn. 2 rew reverue ! & few svateges related 1o [ —,
caseine yet. This could easlly be my lack of access atths  and other Colab mtextives. Make the metrics , Prosects usng Ogtmcely
tcket : Meeting set for Monday 3. indcators in the metncs that reveal ) .
pont Avalatie 1o T CO0P N 3 YATSQME way and aMemoon 4 Aler my discussion with
Ve ON 3 regular basis. B¢ sure TGt £ reflects SM"“"""',’:: Salph, Tve decded
the depth of reporting you're locking for. - eiracting new talect contine 1o meet with Brian
Review and assure 13t e so0al meda wwm'“
touchponts are working as effecvely as
possibe
BRAND IMPACT REFORT
This will work in concen with ing 7, combining
Create pp— Use Data Dashboard tools to help measure social al metrics into cne wew, with accomodating
any 100ls used 1o measure the g Dave to connect with peers
v JRA 1 1 Dawe Secoess Metries  Socal Mesa MeSa Mpact and s00ial ISNNing: consider 33 ponts, COMMAtNG the iIMmpact on - leads, Dap v sldesr
ocket Colab Brand kmpact. using sockal medta analyscs Tableau, Zoho, and Kipolo. " 0N INCLStY TOS PECICRE oy revenue STeIMS. new Hires, new
ensprensyr ggs. and ofer profitatile
Fmprovements.
This = a work in progress $hat Jess is doing, Review Jess's work and adopt the relatve imsights  Review fnal report and
8 B0 Dave  Comtent Analyss and Suategy prowding 3 Landscape analyss of companive into the Marksang Road Map Strasgy and recommendatons from
compeaiors. This documentation is forthvooming. Planning. Jess
som for Sales compensaton mght become 3 sgnficant  Consider testng ths Sales hypothesis, and run pilket
Compensason riwst i Drininn in e Acenuats Sass smcks | e that mchids seealied SOOSSANIo - - . . . - SAl FS PROCFSS POS ICY
+ |m | Elvoistic Review ang Resont - | Addtonal Assets to Revew ~ |




Pro Bono
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Walk-In
Counseling
Center

Organization
Model Study

User Experience
Summary Report &
Recommendations
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Successful Social Services | Organization Model Study
Dave Fleming, Service Design Analyst / ConvergiaPlanet com
218-576-2822

April 16, 2014

® O
—
WalksIn

Counseling Center

Walk-In Counseling Center
2421 Chicago Avenue South, Minneapolis, MN 55404

Phone: 6128700565, Fax: 6128704169

www.walkin.org
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Contact

Dave Fleming
218.576.2822

xshapes@gmail.com
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